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DEALING WITH THE MEDIA

In the event of any accident / incident, the media may request comment or information.  The media should be provided with the minimum of factual information.  Avoid giving personal opinions.  Contact should be made via the Centre Manager (or senior staff member if Centre Manager is unavailable), who will contact Richard McCormick in the SNI, or a SNI Director.

If reporters arrive at the Centre, bring them to a room away from students using the Centre (dining room or navigation room).  Consider the management of the rest of the Centre at these times.  It is imperative that tight control be maintained, and information not released to the Press, beyond what is absolutely necessary.  Contact must be made with the Centre Manager or a Director of SNI who will contact SNI (Richard McCormick).  The Centre Manager (or Director of SNI if Centre Manager is not available) may prepare a brief but accurate press release.  This must be approved by, and released via Richard McCormick (if possible) or a Director of SNI to anyone requiring information.  All contact details are included in Appendix 2 at this Handbook.
Do not answer questions.  It is important to ensure that staff are aware who is authorised to speak on the matter.  This will be the Centre Manager or senior staff member.  An example of a press statement is outlined below.

It is important to remember that members of the press do always declare themselves.

Students

It is advisable to ask students not to discuss any incidents with the press.  Consider all students who ay not have been directly involved, but may be aware of any details.  It may be useful for the  Centre Manager or senior staff member to brief all students in the Centre at one time.  

Press Release Example

On Friday 4th January a group of 4 Tollymore National Outdoor Centre students were walking near Eagle Mountain, in the Mournes.  A very experienced member of Tollymore’s Part Time staff was leading the group.  At approximately 2.30 p.m., one of the group members slipped.  While first-aid was being administered, her condition deteriorated. The emergency services were contacted.  The student was evacuated to hospital by helicopter.  The other members of the group returned to the Centre safely.

The student is receiving treatment and no other details are available.

Trevor Fisher

Centre Manager

4th January 2011
EMERGENCY IN THE FIELD
Instructors may chose to carry a VHF radio and / or a mobile phone on activity. VHF Radio / mobile phone coverage in the Mournes varies in quality.  VHF coverage is generally ‘line of sight’ i.e. if you can see where you are trying to contact, you should be able to make contact.  However, VHF coverage in areas of the ‘High’ and western Mournes can be limited.  There are a number of options when trying to make contact beyond your immediate area:

· Try the ‘Private Tollymore channel – Channel 2.  This channel is purely for use by Tollymore National Outdoor Centre and will be useful if there are people in the Centre or on the hill with a radio.

· Try the ‘Inter Centre Channel’ – Channel 3.  This channel may be monitored by other Centres in the Mourne are and you may be able to make contact on this with other Centres if they are scanning all channels.

· In potentially life-threatening emergencies, the Marine channel 16 (Channel 8 on Tollymore Radios) may be used, but after contact is made, switch to ‘Working Channel 37’, which is channel 7 on the Tollymore radios.

· When the radios are turned on, ensure that you only transmit on the Tollymore Mountain Centre private channel, unless you specifically need to use another channel.  If the radio is kept on channel 1 (Scan) you will be able to monitor conversations on all channels.

· If it is not possible to make contact with a VHF, try using a mobile telephone, if you have one.  Coverage is variable in the Mournes.

It is recognised that most part time members of staff have personal mobile telephones.  It may be useful to carry a mobile telephone on activities, particularly when on courses where there is no direct VHF contact available.  Should staff need to use a personal telephone in connection with Tollymore National Outdoor Centre work, the full cost will be re-imbursed.

Laminated ‘Contact Detail’ sheets are available to take. They are stored beside the radios in the stores. 

In the event of an emergency, call ‘999’ and ask for ‘Mountain Rescue’, ensure that you have all relevant details to hand, such as location, condition of casualty, injury (if known), number in party etc….

Major Accident / Emergency

In the event of a major accident/emergency the Course Instructor shall:

· Declare an emergency;

· Administer appropriate First Aid;

· Assess the situation for the most appropriate plan to get any casualty to a medical centre or contact emergency services as soon as possible; and to get the rest of the group to safety.

· Contact the Duty Manager as soon as possible.

The basic options are:

· Abandon the course and take the entire group to safety by the most appropriate escape route and contact the Centre.

· Contact the emergency services as soon as possible where medical or other assistance is required.

Where the person injured is the sole Instructor, course participants shall abandon the course and attempt to contact the emergency services and Senior Staff Member as soon as possible.

The staff member involved should complete the accident book as soon as possible on his / her return to the Centre.

EMERGENCY ON THE ROAD

Where an accident occurs on the road, the first consideration shall be for the safety of the occupants of the vehicle(s) involved.  First Aid shall be applied as for accidents in the field (see above).  In addition the following shall apply where another party is involved or passengers have sustained serious injury:

· The Course Instructor shall contact the police, if they are not already on the scene.

· Contact the Duty Manager as soon as possible.

· The vehicle should not be moved unless it is liable to cause a further accident.

· The driver shall not admit any liability for the accident.

· The Course Instructor/driver shall give the following details to other drivers involved:

· The vehicle's insurance certificate details;

· The driver's name and address;

· The name and address of the Centre;

· SNI Insurance Policy number for vehicle.

The Course Instructor/driver shall obtain:

· The names and addresses of any individuals involved in the accident;

· The registration numbers of any other vehicles involved;

· The names of their insurers;

· The numbers of their insurance certificates;

· The names and addresses of any witnesses to the accident.


Details shall be forwarded to SNI.

The staff member involved should complete the accident book as soon as possible on his / her return to the Centre.

Individuals’ Accounts of an Incident

Below is a checklist of the information that should be included in a written account of the incident.  A written account should be obtained before individuals leave the centre. Staff or other individuals who may be able to contribute to the overall knowledge of the incident can use this checklist.  This checklist is an aide memoir, not a procedural document.  The individuals’ account may be written at a later stage in their own words.

Try to include the following details:

· Location

· Brief description of incident

· Names of other involved

· Timescales, if known

· Weather conditions (attach weather forecast if applicable and available)

· Nature of injury (if relevant and if known)

· Course title

· Number in group, names and other details

· How incident happened

· What did you do during the incident?  Why?

· Details regarding contact with Emergency Services

· How the rest of the group was dealt with

· Any other relevant information.

It is difficult to plan for all eventualities, so please ensure that anything that you think may be relevant is included in the report. 

Dealing with the hospital

Contact the hospital with the following information:

· Name of casualty

· Additional Information that is available e.g. any declared medical condition

· Keep in contact with the hospital

· If a minor is involved, take a copy of contact details of parent or guardian.

Contact with next of kin

Contact the next of kin when you are sure of the identity of the casualty and when you have a relatively clear picture of the incident and possible outcome.  Attempt to consult with the Centre Manager before doing this.  In the case of a fatality, it is the role of the police to contact the next of kin.
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