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RISK/BENEFIT STATEMENT
At Tollymore we celebrate achievement and success of participants overcoming challenges and difficulties that involve genuine risks in the natural environment. We therefore do not analyse risks in isolation but very much consider the benefits of participating in these activities and exposing people to risk
To help do this we use good quality equipment and clear systems and procedures for planning, communication and decision making. 

However – our most important asset in this are people. We use highly trained, competent and qualified staff who have a wealth of experience in effectively managing risk. We also develop the physical and decision making skills of our participants so that ownership and management of risk and adventure is not solely the domain of the staff.

Context

Under the Health & Safety at Work Regulations (NI) 1992, employers are required to carry out an assessment of the hazards and risks arising from their work activities i.e. Risk Assessment.
Adventure sports inevitably involve genuine risks but facing and overcoming challenges is exactly what many people crave in an increasingly "safety conscious” society and these bring immeasurable personal and social benefits. These benefits include providing children, young people and also adults with extremely enjoyable and rewarding learning opportunities that can improve self esteem, build confidence, develop a sense of team cohesion, improve health and develop mental well-being. Adventure sports make both physical and mental demands on those who participate and the rewards from overcoming challenge are great.

Finding the balance between accepting and embracing risks and being safety conscious is critical and there is no excuse for being reckless about safety or causing undue stress and fear in people. However, in adventure sports if there is too little real or perceived risk, the activity becomes mundane, loses its challenge and the resulting rewards are greatly diminished. On the other hand, poorly managed risk has the potential to cause participants to be put off the activity, be left emotionally scarred, or even suffer severe injury and loss of life. 
All outdoor adventure activities incorporate risks/benefits - participants should be empowered to have a degree of ownership of these through an educative process of the risk/benefit balance. At Tollymore the risks in adventure activities are managed through the use of highly trained and qualified staff, good quality equipment and clear systems and procedures for planning, communication and decision making. 
Much of the excitement in adventure activities comes from “perceived” danger; whereby a participant may feel much more at risk than they actually are. However, it is essential to note that along with the benefits there are inherent and genuine risks associated with these activities.
Minor injuries, scrapes, bumps and getting cold and wet are common place when participating in these activities and are therefore par for the course; occasional, more serious but non life threatening injuries such as broken bones, sprains etc. are always a possibility. However, Tollymore staff are absolutely committed to ensure that participants are never deliberately exposed to unacceptable and untenable levels of risk. 
It is important to note that Tollymore provides courses for beginners through to highly experienced and skilled participants. As participants in outdoor sports gain experience and progress to higher standards, the levels of risk and associated consequences generally increase but are managed not only by the processes and systems identified above but also by the participants own experience, ability, understanding and ultimately ownership, of these risks. 
It should be noted that the ownership of risks outlined above does not apply to minors or those with learning difficulties.

Tollymore as a matter of good practice and in fulfilment of its legal obligation has implemented a risk/benefit management process for employees, customers and third parties involved in the use of the centre and associated programmes. 
The management and staff at Tollymore manage the risks by: 

· Identifying the hazards and risks but also the benefits associated with Tollymore’s programmes and documenting these as appropriate.

· Identifying the resulting harm and consequences
· Identifying who is at risk.

· Evaluating the risks/benefits and putting in place systems and procedures to manage the balance between risks and benefits effectively.
· Reviewing these systems and documents on a regular basis (minimum annually)

These documents are reviewed by a dedicated staff team on an annual basis and as required following any relevant incident or developments. Any changes will be documented and notated with a new version number and communicated to all relevant staff.

Detailed risk benefit management strategies are available to all customers on request.

For the residential aspect of the risk management system these involve:

1. Employing trained, competent and experienced staff. 

2. Holding regular staff meetings and briefings – which incorporate the SNI briefings and local issues.
3. Holding fire drill practices for residential groups on a regular basis with students who are under 16.
4. Having defined procedures for evacuation in both the welcome pack and on back of all doors.
5. Having clear briefings and documented rules, guidelines and procedures for visiting staff and students.
6. Having a welcome pack with important information in each room.
7. Having clear lock up and night time procedures

8. Having documented roles and responsibilities for staff 

9. Having a staff code of conduct.
10. Having clear policies and procedures for use of materials and machinery.
11. Carrying out and documenting daily, weekly and monthly health and safety checks.

12. Ensuring adequate overnight cover system for residential groups.
13. Adhering to all COSSH regulations.
14. Having appropriate Child protection policy and procedures.
15. Adhering to all Sport Northern Ireland policies and procedures for Health and Safety
16. Having clear and unambiguous signage throughout the facility 
17. Carrying out PAT on all electrical appliances.
18. Procedures for cleaning and spillage.
For the transporting of participants to and from activities aspect of the risk assessment these involve:
1. Employing trained, competent and experienced staff who hold the appropriate license. 

2. Carrying out weekly checks on all vehicles and trailers for minor defects

3. Ensuring that all vehicles and trailers are serviced according to manufacturers guidelines

4. Ensuring that all vehicles are put through PCV assessments as required by law on an annual basis.

5. Having clear guidelines for drivers on maximum speeds displayed in the vehicle

6. Requiring all passengers to wear seat belts at all times

7. Procedure for using vehicles outside the UK.

For the Outdoor Activity aspect of the risk/benefit analysis these involve:

1. Regularly reviewing working documents on:

1.1. Operational procedures and protocols for each activity 

1.2. Accreditation system for part time staff to operate
1.3. Procedures and protocols for emergency situations, accidents and delayed returns

2. Planning courses and programmes for groups:

2.1. Having a clear communication system that ensures that: 

2.1.1. Participants on courses understand the programme being undertaken and what is required of them.
2.1.2. Leaders of groups booking the centre understand their roles and the programme / activities available.
2.2. Planning the staffing for courses with respect to:

2.2.1. Agreeing the lead instructor for each course.
2.2.2. Nature of the programme/course.
2.2.3. Numbers attending / planned.

2.2.4. Qualifications, experience and competence of staff required to effectively deliver it.

2.2.5. The most suitable ratios for the effective delivery of the course.

3. Engaging in quarterly full staff meetings which involves:

3.1. Consideration of any relevant SNI briefings as well as centre issues.

3.2. Providing a forum for discussing best practice, current thinking, areas of concern and general issues.
3.3. Having a recording and action system for dealing with issues.
4. Engaging in weekly staff programme briefings which involves
4.1. Consideration of the global picture for the week and following weekend.

4.2. Considering the way in which aspects of the demand on the centre may impact upon the viability of the programme from a management and safety perspective.
4.3. Consideration of staffing requirements and deployment for the week and following weekend.

4.4. Having a recording and action system for dealing with issues.
5. Engaging in daily staff briefings (morning meeting) to finalise the programme which involves:

5.1 Consideration of the ability level of the group
5.2 Consideration of appropriate activity venues for the various aspects of the programme
5.3 Consideration of the experience and accreditation/qualification of the instructor
5.4 Consideration of the proposed ratios given the group, programme, weather and the instructor’s experience
5.5 Consideration of the instructor’s knowledge of the given site or similar site
5.6 Consideration of whether the planned activity is suitable for the ability level of the instructor.
5.7 Consideration of environmental factors.
5.8 Consideration of transport requirements.
5.9 Consideration of equipment required, including instructional staffs’ personal equipment, which must be used in accordance with manufacturers’ guidelines.
5.10 Final decision on all of the above is made in agreement with the designated staff member responsible to chair the meeting who is allocated at the weekly staff meeting.
6. Recording and disseminating relevant information pertaining to the activity as appropriate which involves:

6.1. Recording information on the ETA board which relates to the ‘Overdue Return Protocol’

6.2. Informing appropriate bodies as to the nature of the trip if required e.g. coastguard

6.3. Ensuring that all staff have a working knowledge of Tollymore’s procedures for each activity which form part of the risk management strategy

7. Participant briefing and preparation which involves:

7.1. Briefing any relevant visiting staff on their roles and any programme variations. 
7.2. Briefing participants on the activities planned, what to wear, what equipment is required from the stores and the times they are expected to be at stores and ready for departure.

7.3. Consideration of the information which the participants need to understand to use the equipment, and consideration as to whether the participants could reasonably be expected to understand that information.

8. On-going dynamic risk management
However, within the field of outdoor activities, the planning, procedures, systems and records are only a part of the process. Risk management must be an ongoing dynamic process throughout the activity session. 

The success of an activity is in finding the right balance of safety, enjoyment, challenge and learning. This can only be achieved if there is continuous monitoring of the activity, students and environment whereby risks to which participants are exposed are assessed and re-assessed throughout the activity.
On arrival at the venue or during the course of the activity where, given unforeseen circumstances, the instructor is concerned for the safety of any individual member of the group or of the group as a whole, the level of the activity should be moderated or the site abandoned and the centre informed.
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