Low level walks including night walks
Aim and benefits of Activity 

To introduce people to the forest or night time environment and use the forest to provide challenges of moving through interesting and different terrain such as rivers, boggy areas, over tree roots and boulders which develops physical fitness and a sense of self esteem and mental well being through overcoming challenge.
	Hazards
	Resulting harm
	Who is at risk
	Risk management measures

	Branches

Boulders, tree roots and uneven terrain
Strong winds 
Other users and forestry operations
Open water
Rivers in spate

Sea state
Slippery paths
Student behaviour
	Abrasions   

Cuts and bruises

Broken bones

Sprains and strains

Dislocation
Hypothermia

Hyperthermia

Exhaustion

Drowning
	Students

Visiting leaders
Instructors
	Competent, experienced and approved staff who have a working knowledge of the forest environments.

Appropriate planning including weather forecasts. Suitable equipment for both students and staff including safety equipment.
Appropriate activity management protocols, including briefing, familiarisation, leader’s location and activity management.



	Key Locations
	Associated specific hazards

	Tollymore Forest Park
Castlewellan Forest Park

Murlough and Bloody Bridge
	In periods of heavy rain the Shimna River will rise extremely rapidly into a spate river and the stepping stones and river path must be avoided in high water levels. 
Deep water at lake
Livestock.  Staff to be aware of the risks associated with livestock. 
Staff to be aware of the risk of encroachment of waves from the sea on the group.


	Maximum Operating Ratios

Low level walks are inherently a low risk activity and visiting leaders will occasionally undertake this on their own. However, when TNOC staff are requested to do this the max operating ratios are as follows:

1:20 (including visiting leaders)

1:30 with the assistance of an APPROVED Trainee
Appropriate operating ratios are dependant on all of the factors outlined below, including experience and competence of staff.  However the above ratio will, under no circumstances, be exceeded.


	1.
Environmental Considerations
Any environmental conditions, which may give rise to a hazardous situation, must be considered in relation to the maturity and nature of the students and the type of event planned. However the following must be taken into account:

· Air temperature, wind chill factor
· As participants will often be moving throughout the walk – adequate and appropriate clothing for the prevailing conditions must be used.
· During high winds the forest should not be used when winds of force 7 from any direction are apparent.  
· Terrain
· Wet boulders, very deep swamps, ditches, steep banks and tree debris are all common place in the forest and can make travelling through parts of the forest very physically demanding and cause the potential for a trip or slip. However, these are the very elements that make a forest walk interesting and exciting
· Rivers in spate conditions must be avoided.

· Strong winds and the effect on trees should be monitored and when winds above force 7 are apparent – the activity should be abandoned.

· Hours of darkness
Consideration must be given to the management of the group and the terrain underfoot on night walks and as such enough challenge and excitement is created through being in darkness and therefore restricting the activity to forestry roads and paths should be considered.


	PERSONAL EQUIPMENT USED BY STUDENTS

1. Clothing

Comfortable and windproof clothing should be worn as determined by the planned activity and taking account of environmental considerations. Layers are important.

2. Footwear

Track shoes or mountain or even wellington boots are fine for most low level walks.

3. Other
· Torch may be used (for night or in winter)
SAFETY EQUIPMENT CARRIED BY INSTRUCTORS

· First Aid
· Extra clothing
· Radio / Mobile phone
· Warm drink as appropriate
· Torch (for night or in winter)
Note:

Sleeping bag and group shelter should be considered as useful additions and may be left at an easily accessible base. e.g. the bus



	Group Management

1. Ability of individuals. (age, maturity, motivation) must be considered.

2. The group should be briefed appropriately

3. Management At Hazards

· Where there is any chance of a slip or fall while negotiating an obstacle, the instructor must take up a position which enables effective ‘spotting’ or assistance to be given. 

· Where a specific hazard is identified, individual supervision may be required.  e.g. when the water level is high/current strong in the vicinity of the stepping stones.

4. When leading from the front, care must be taken to ensure that contact with the rear of the group is maintained.  The instructor should count the group on a regular basis to ensure that no-one is left unsupervised.

5. It may be useful to agree with the visiting member of staff, his/her role.

For night walks the following must also be considered

Briefing The Group

The importance of staying together must be emphasised.  

2.
Appoint A group leader To Stay At The Back

It is usual that the instructor will lead at the front ensuring that no-one gets ahead while a teacher/leader brings up the rear ensuring that no-one is left behind.  This person should be briefed to inform you if he/she has to stop for any reason.

3.
Frequent Head Count


It should be recognised that the risk of an individual becoming separated and lost from the main body of the group is increased in the dark.



	The Choice of venue and route will very much take into account all of the above factors – but more often than not will be based from the back of the centre

There needs to be a consideration as to the availability of torches for students for night walks.
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