
High Ropes Course
Aim and benefits of Activity 

The ropes course is a challenging and exciting activity that develops physical fitness and creates a strong sense of self esteem and well being through overcoming challenge. It also develops agility, balance and co-ordination skills along with a sense of team dependence and co-operative working.
Participants gain a sense of complete reliance on equipment and therefore the utmost care must be taken when attaching, checking and monitoring participants.
	Hazards
	Resulting harm
	Who is at risk
	Risk management measures

	Falling from Height
Equipment under tension.
Debris and branches from surrounding trees

Weight of participants
Falling debris or equipment

Weather
Equipment failure 

Entrapment

Long hair / loose clothing

Participant behaviour
	Abrasions   

Cuts and bruises

Broken bones

Sprains and strains

Dislocation
Head injuries
Death

Rope burn
Suspension trauma

	Students

Visiting staff

Instructors
	Competent, experienced and approved staff who have a working knowledge of the ropes course.

Appropriate planning including weather forecasts. 
Suitable equipment for both students and staff including safety equipment.
Regular checking of equipment, site and apparatus with replacement at or before manufacturer’s recommendations and following visual/physical inspection.
Appropriate ropes course management protocols, including briefing, familiarisation, and activity management.
Maximum specified weight for participants




	Key Locations
	Associated specific hazards

	Centre Ropes Course

	During high winds the ropes course should not be used when winds of force 7 from any direction are forecast and apparent.  
Winds from SW – W can cause particular problems at a lower wind speed due to funnelling of the wind and elements moving.

	Maximum Operating Ratios

1:12 (Active participants)

1:15 with the assistance of an APPROVED Trainee
Appropriate operating Ratios are dependant on all of the factors outlined below, including experience and competence of staff.  However the above ratio will, under no circumstances, be exceeded


	1.
Environmental Considerations
Any environmental conditions, which may give rise to a hazardous situation, must be considered and an awareness that students spend a reasonable amount of time inactive during a high ropes course session should be taken into account:

Air temperature, wind chill factor, rainfall
As participants will often be relatively static – adequate clothing for the prevailing conditions must be used.
When the course is wet the poles and equipment can get extremely slippery and additional care may need to be taken when using the course and belaying as rope movement through friction devices is accelerated.

The combination of nervousness, exposure to wind and precipitation at the top of the course can lead to a high degree of discomfort for participants


	PERSONAL EQUIPMENT USED BY STUDENTS

1. Clothing

Warm and comfortable and windproof clothing should be worn taking account of environmental considerations. Layers are important.

2. Footwear

Trainers are ideal for the ropes course.
3. Safety equipment
A full body harness – correctly fitted.
A helmet properly fitted must be worn at all times – even when at the bottom of the ropes course due to a risk of falling debris.

SAFETY EQUIPMENT CARRIED BY INSTRUCTORS
It is recognised that the ropes course is in very close proximity to the building and there is a first aid kit on site at the hut.
It is essential that all instructors working at height must also carry:

· 1 short 2’ sling and 2 steel screwgate krabs
· 2 rescue bags accessible – 1 for ground rescue and 1 for high rescue.

Instructor must also wear a harness as appropriate and helmet at all times.


	MANAGING STUDENTS
1.
Briefing

-
Hazards of the activity, where to wait.


-
No ascending the course unless clearly instructed to do so by TNOC instructor.


-
Define parameters within which to stay when not actively participating.


-
Need to keep climbing helmets on and not to undo harnesses after being checked.
Maximum weight of participant for powerfan is 19 stone

2.
Securing participants on the ropes course

All harnesses must be checked by the instructor/approved trainee prior to any participant beginning the activity.

     Participants ascend the course using standard belay techniques.

I. Students must be attached to the safety rope with a figure of 8 knot (except when ascending or descending the platform when they may be attached using a locking krab).

II. When transferring a student from an ascent to the rail, the student must remain attached to the belay system throughout and it is therefore critical that the student is connected to the rail before being disconnected from the belay and this must be directly supervised by the instructor/approved trainee.
III. When transferring a student from the rail to the fan descender it is therefore critical that the student is connected to the descender before being disconnected from the rail.
IV. If a student does not wish to do the Fan Descender then they must be connected to the belay for descent before being disconnected from the rail.
3.
Managing The participant On The High Ropes Course
· Staff need to monitor the mental welfare of students on the ropes course to ensure that they are coping with the demands of the ropes course. Dealing with individuals who become frozen through fear is not uncommon and staff must employ a variety of techniques to assist people in such a state from talking them through the issue to physically assisting or lowering them to the ground. 
· If a participant needs to be “rescued” and lowered – again the staff member must ensure that the participant is connected to the belay system before releasing them from the rail.


	General

The Belay System

Where students are involved in the belay system the instructor must be absolutely assured that the students fully understand the importance of maintaining a taut rope and concentrating on the participant above them.
· A minimum of 2 students must be involved in the belay – with one operating the belay device and another tailing the rope. If further students are available they should also be involved in further tailing. 

· The student operating the belay device must be tied down to the ground anchors.

· Strict direct supervision must be afforded by the instructor.  
· One instructor must not attempt to supervise more than 4 ropes.
· Students and accompanying staff must NOT be permitted to lower the climber on their own.  The instructor must directly control the lower as the risk of accident when doing so should not be underestimated. Gri-gris must be fully weight loaded before lowering can commence.
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