



[image: image1.jpg]( P ort
f Northern Ireland NATIONAL OUTDOOR CENTRE

TOLLYMORE





Background and Introduction
Tollymore National Outdoor Centre is owned and managed by Sport Northern Ireland. 
Sport Northern Ireland is a Non-Departmental Public Body (NDPB) of the Department for Culture, Arts and Leisure (DCAL) and is the lead agency for the development of sport in Northern Ireland. 

Sport Northern Ireland’s vision is: “A culture of lifelong enjoyment and success in sport which contributes to a peaceful, fair and prosperous society”.

In practice this means Sport Northern Ireland designing and implementing programmes and partnerships that will contribute to the following strategic objectives:

· Increased participation in sport and physical activity; 
· Improved sporting performances; and
· Improved efficiency and effectiveness in the administration of sport.
Sport Northern Ireland’s business is designed to provide people, especially young people and under represented groups, with pathways and options for lifelong sporting and personal development.  

Sport Matters: The Strategy for Sport and Physical Recreation 2009 – 19 has highlighted the need for increased participation in sport and physical recreation. 

Outdoor adventure sports and activities have been highlighted as a key area that would make a significant contribution to increasing participation levels and this has been evidenced through the “Trends in Outdoor Activities” research undertaken by Countryside Recreation Northern Ireland in 2008. This research reported that in the period 1995 – 2008: 

· The number of venues used  has increased by 340% (421 new venues identified)

· The number of outdoor sports clubs has increased by 8% (17 new clubs)

· The number of participants involved in outdoor sports has increased by 152% (26,654 new participants)

As well as being sports in and of themselves, adventure activities are used for a number of other purposes:
· Personal and social development for young people through the use of challenge and adventure to build self esteem and a sense of responsibility for self and others.
· Team development programmes both within industry and education sectors to get people to become better attuned to teamwork skills
· Environmental education and awareness
· As a tourism product and contribution to the NI economy.
As adventure activities have inherent risks associated with them it is imperative that leaders, instructors and coaches are appropriately trained and assessed to nationally recognised standards.
Tollymore’s statement of purpose as agreed by the Sport Northern Ireland Council in January 2012 reflects this need and is as follows:

“Tollymore National Outdoor Centre is primarily focused on the development of leadership and skills across a range of outdoor adventure activities within the outdoor recreation sector as a means of driving increased participation and improved performance in sport and physical recreation.  

As a National Outdoor Centre, Tollymore is the primary repository of expertise in outdoor adventure activities in Northern Ireland.  In furtherance of this purpose, TNOC seeks to deepen its ‘footprint’ within, and the value it adds to, the wider outdoor recreation sector beyond the gates of the Centre.  TNOC also contributes to increases in participation and improved performances directly and through the work of 3rd party agents and leaders in other organisations and constantly strives to articulate the ‘added value’ of this function.  As a national centre for learning and skills development in outdoor adventure activities in Northern Ireland, Tollymore is fundamentally a ‘public good’ service.”

Sport NI supports the National Governing Bodies for canoeing, mountaineering and orienteering through funding for staff posts and programmes. There is therefore a strong working relationship between Tollymore as the National Centre and these NGB’s to support programmes and activities that the NGB’s are undertaking that contribute to the delivery of “Sport Matters”
The Purpose of the Handbook

This handbook sets out the policies and procedures as agreed by staff for the smooth running, best practice and the health and safety of both centre staff, customers of the centre and visitors to the centre.

It is designed to help staff and anyone visiting the centre to understand the policies and procedures at Tollymore National Outdoor Centre and can be made available (either in whole or part) to any customer on request.
All staff should be familiar with relevant sections of the handbook.

It should be noted that whilst this set of documents and policies are specific to Tollymore, it is designed to be used in conjunction with other Sport Northern Ireland policies and procedures and in no way detracts from such documents. 
As legislation and SNI policies change, this handbook may also be modified as required. 
The handbook will be reviewed on an annual basis in December and as required at any other time and any updates will be circulated to all relevant full time and part time staff. Any time a section of a policy or set of procedures is changed the new version will annotated at the bottom of the document with the date and version number.
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